Business Vision vs. Business Insight 

Some people may assume that Business Vision is the same as Business Insight. In reality, Business Vision is Business Insight on steroids and embodies taking Business Insight to the next level. Comparing five aspects of each helps to see how far reaching Business Vision can be:

Business Insight 

· Functions within existing boundaries

· Views current business opportunities

· Combines resources in conventional ways

· Focus is on the known

· Destination is a fixed point

Business Vision 

· Creates new, uncharted boundaries

· Creates future business opportunities

· Synthesizes new resource combinations

· Focus is over the horizon

· Destination is a gateway to possibilities

Looking at current business opportunities and issues using Business Insight typically means formulating solutions and plans based on existing, well understood boundaries, while using known and available resources. The effective use of Business Insight focuses on a short-term solution that takes a business to the next logical step in its existence.

Using Business Vision to look at potential future business opportunities and possibilities means repositioning your company to take advantage of many possible business tracks, even multiple tracks. 

Experienced small business owners are often good at using Business Insight, but today it is even more imperative to use Business Vision to survive and thrive in a difficult economy. Will it be equally effective for all who try to use it? No. But even some success will take a company to new heights.

Get on Board

Ask yourself, how can I open my mind to the potential of Business Vision? How can I think outside the box? How can we reposition our company, open ourselves to new possibilities? Am I willing to change the way I do things or do I refuse to change? 

The goal is to walk down a new path with new possibilities. It’s the creation of a new reality, which requires new ways of combining a new set of rules, a new set of priorities, a new set of resources. These components form a new path which leads to a new destination which is not a fixed point, but a gateway to an expanded realm of possibilities in the future. 

First you must disregard conventional boundaries. The limits and boundaries mindset has permeated business to such a degree that many believe that every aspect of business is subject to a formula. That if you apply the right formula and follow the rules, you will succeed. Certainly, following rules of finance, human resources and the like are important, but in areas of strategy, product development, marketing and operations, where boundaries and limits are self-imposed, pushing past them drives new possibilities.

Now, when you combine people who have been given permission to think outside the box with new (or no) conventional boundaries, and enable them to use unconventional processes when developing a product or service, the unexpected happens – it results in a new vision … Business Vision. Many successful entrepreneurs have this vision. They see a radically different world than most others do, and are often ridiculed for being “beyond reason,” (thinking without boundaries). But, even though thinking from a Business Vision basis is a challenge, it can also be your greatest opportunity! Our resource partners at SCORE, the Nevada Small Business Development Center and Nevada Enterprise Initiative offer free counseling to help you develop your Business Vision. Call us and we’ll put you in touch with them.
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